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The Healthcare Organization
For this current paper, I have chosen Banner Health as my healthcare organization of choice. Banner Health is a non-profit healthcare network based in the United States. Banner Health is headquartered in Phoenix, Arizona, and has approximately 30 hospitals and several other health facilities operating in six states across the United States. These six states include; Arizona, California, Colorado, Nebraska, Nevada, and Wyoming. Statistically, the Banner Health system is considered one of the largest employers in Arizona and the United States (Banner Health, 2021). The health system is particularly focused on delivering efficient healthcare services to the people rather than generating profits. Unlike the other profit-driven healthcare organizations, the Banner Health system is based on compassion and service delivery. It is, therefore, the leading non-profit health provider in the regions that they serve. 
The Banner Health system collaborates with the communities that they serve to enhance the delivery of care and other institutions such as universities to provide a wide array of services to the people. For instance, the organization has partnered with the University of Texas MD Anderson Cancer Center to enhance the provision of cancer treatment services in the United States. Banner – MD Anderson Cancer Center, which opened in 2011, treats a wide variety of cancers, from leukemia to melanoma to lung cancer. Some of the services offered by the organization include; long-term care, rehabilitation services, pharmacy, primary care, outpatient and inpatient services, laboratory services, and surgery services. The Banner Health system, besides offering healthcare services, also provides Medicare advantages and an additional plan referred to as Banner University Family Care. 



Overall readiness
Banner Health systems are currently recognized as the leading healthcare network in the United States because of its consistency in the provision of quality clinical services to patients visiting their facilities across the country. In over 20 years in clinical service, the Banner Health System has demonstrated its ability to manage populations' health and wellness effectively. In addition, through the Banner Medical Group, the healthcare network has enhanced its convenience by locating healthcare facilities in a number of locations throughout the communities they serve. Besides this, the network has over 30 acute-care facilities operating under its tag. For a private and non-profit organization, this number is arguably okay (Banner Health, 2021). 
In trying to understand the organization’s overall preparedness to provide efficient and effective care to its patients over the next decade, it is essential to note that the health system has opened two new hospitals in the last decade alone and consequently acquired three other medical centers and are on the plan of expanding to more than ten similar facilities. Currently, the organization is considered a leading private employer both in the state of Arizona and in the United States as a whole. With over 50 000 employees, the organization is observably well-equipped to offer quality medical care to its patients. 
The Banner Health system currently places itself as an active partner in the medical field. It often engages in partnerships with other organizations in its attempt to create a stronger and healthier system in the United States. 
The organization’s partnership with the University of Arizona and the University of Tucson was particularly aimed at advancing medical education and research and creating a pipeline of healthcare providers at a time when physician shortages in the United States are acute. 
Strategic plans
Over the past 20 years, the Banner Health system has made its name through the hard work to change lives and is more focused on continuing with the good work in the future (Banner Health at a Glance, n.d.). One of the organization’s strategic goals is to make healthcare easier and better, especially for the communities that they are working in. As a non-profit organization, Banner Health system is particularly focused on improving the quality of its services. This means that rather than generating profits, the organization reinvests every dollar earned into: 
· Purchasing new hospital beds
· Expanding their patient care services 
· Maintenance of the existing equipment and facilities 
· Paying the salaries of their employees
Notably, this plan is elaborative of the desire of the organization to remain in productive engagement and provision of quality clinical services to the communities over the next few years. As a non-profit organization, the organization subsidizes the medical education costs for hundreds of medical residents in Arizona and Colorado. This is an essential plan to ensure that its facilities do not run short of physicians when the country is experiencing acute shortages. The Universities of Tucson and Arizona train physicians majority of whom will be absorbed by the Banner Health system. 

Current issues in the organizational culture
One of the main visions of the organization is the focus on innovation and clinical excellence that is particularly aimed at providing efficient and well-coordinated patient care and the development of its staff (Banner Health, 2021). Understandably, as part of its organizational culture, the healthcare network engages in various activities to support this cause, such as training and quality improvement. Notably, the current situation of the pandemic has made the situation really difficult for the healthcare network. Banner, just like another organization, has been negatively impacted by the pandemic and may experience a hitch in fulfilling some of its obligations. Some of the activities negatively impacted include the sponsorship program of the resident students in Arizona and Tucson. Additionally, as the pandemic entered its second year, the health system non-voluntarily closed down a majority of its non-emergency services. Notably, these issues would impact the staffing goals of the organization and patient satisfaction. 
Proposed model
For this portion of the paper, I have chosen issue-based strategic planning as the most ideal strategic planning model for this organization. The issue-based strategic is usually focused on analyzing the present situation and the future. The model is essential because it identifies the organization's major challenges limiting it from fulfilling much of its strategic goals (Hourani, 2017). Using this model, the Banner Health system would first focus on the current pandemic situation, making it difficult to accomplish most of its strategic goals before shifting the strategy. Issue-based models are usually ideal for resource-restricted organizations. This strategy would allow the organization to find more donors as a first step to ensure the situation is effectively restored for effective strategic planning. 
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